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In WestCostof SudamericgWCSA)

vV 3rd incontainercargotraffic
Source ECLAC (2010)

In Chile

V 1stin container cargo traffic
Source ECLAC (2010)

V 24% share of general cargo through
Chilean ports

Source Interaustral (2010)

V Homeport of cruises
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In the city

V 21%of the citizensdepend, directly anghdirectly,on the
employment generated bthe port.

V 33% ofthe O A (GOMEB@rovidedby the port activity.

Source Studyof Universityof Valparaiso




Main Cha”eng&)f the port PuertoValparaiso

Sustain andncrease its competitiveness by:

C Increasing cargo and passenger
transfer capacity.

C Improvingefficiency safety and
security

C Qreatinga sustainablaelationship in
armonywith the city and
environment.




Difficulties we faced In our development [PuertoValparaiso
areas
1. Reducedspace

2. Complexoadconnectivity

3. Inside of a World Heritage city
(2003).

sensitivity

City inan economic and




[PuertoValparaiso

Thedifficultiesprovided us
opportunitiesto undertakeactions
that allowedPort VValparaiso to plan
his development based on a
sustainable approach.




1. Reducedspace [PuertoValparaiso

= Port is surrounded by the city: +%*
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1. Reducedspace [PuertoValparaiso

Action 1. Planningof port developmentconsideringthe
stakeholdersexpectations port and city friendly relation

'“th‘ee, ectations of the commu




1. Limitedspace PuertoValparaiso
Action 2.
Development of Innovative Logistic Model for cargo
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#coordination. activities were 2
" moved out of the harbor -
| >New infrastructure was buylg,‘.for
~ the %
External Logistics Support .
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